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Foreword to 
the Accounts

a) Background Information 

Jobcentre Plus is an executive agency of the
Department for Work and Pensions.
Launched in April 2002, it plays a significant
role in helping make the Department’s aim of
‘promoting opportunity and independence
for all’ a reality.

By making our business a success
Jobcentre Plus has played, and continues to
play, a key part in delivering eight of the
Department’s ten Public Service Agreement
targets. Our vision is to:

• make a real and lasting difference to
people’s lives, and to the wider community,
through our expert understanding of the job
market and of the help and benefits we can
make available

• take the initiative in meeting the needs of
our employer customers and search out
jobs that best match the potential of
individuals, particularly those who most
need this help

• offer personal, dedicated and informed
support for customers who need it most,
delivering value for money services through
high quality, modern channels that are easy
to use, and

• be inspired by, and passionate about, being
part of a professional, integrated team that
makes a real difference.

Further details of the Agency’s history, its
aims and objectives for the year, and
developments in respect of our customers,
employers, strategic partners, and our
people can be found in the Annual Report.
The Annual Report 2004-05 is available on
the website at www.jobcentreplus.gov.uk

b) Achievements

Jobcentre Plus has contributed to the strength
of the UK labour market throughout the 2004-
2005 year. We have played an important role
in helping people to move from welfare into
work and in achieving the best employment
position in 30 years. The overall number of
people on benefits is falling – down 120,000 in
the last year. This reflects fewer people on
incapacity benefits and fewer lone parents on
benefit as well as lower unemployment.

In 2004-05 we reached a major milestone of
completing over 500 integrated offices
delivering our new services to customers
across the country. We started to roll out one
of the biggest networks of contact centres in
the UK so that more customers can access
our services by phone. We also announced
and started to implement our plans to
centralise our benefit processing activities into
a smaller number of sites to make this area of
the business more efficient, and in
preparations for greater automation and
modernisation of our processes.

c) Future Developments

The next year will be particularly challenging
for Jobcentre Plus as we continue to deliver
significant changes to our network of offices
and to our services while becoming a more
efficient organisation.

Following significant investment in the
development and modernisation of our
services, we now need to further transform our
business with an increased focus on efficiency.
In 2005-06, our programme of change will
require us to deliver all aspects of our service
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more efficiently, to transform our services for
customers and to continue to test and
implement changes to our customer services,
that help people to move back into work. We
have a clear and positive vision to achieve this.

In 2005-06 we aim to:

• transform the shape of our business
• adopt a national delivery model for

employers
• support the transition into work for our

customers with health conditions and
disabilities

• support the transition into work for lone
parents, and

• develop our partnership working to help
meet customer needs.

We are changing so that we can continue to
be successful; meeting the changing needs of
our customers and delivering the type of
services that will help them, while achieving
maximum value for money for the taxpayer.

d) Jobcentre Plus Board

The following served as members of the
Jobcentre Plus Board during the year:

David Anderson Chief Executive

Sarah Anderson Non-executive Director

Kevin Bone Director, IS

David Coles Non-executive Director

Mark Fisher Director, Business
Strategy

Mark Grimshaw Director, Employer 
to 16/01/05 Services

Sue Moore Director, Employer
from 17/01/05 Services

Jeremy Groombridge Director, Jobcentre 
Plus Programme

Stephen Hewitt Director, Product and 
Business Design

Jane Saint Director, Human 
Resources

Graham Stow Non-executive Director

Lesley Strathie Chief Operating Officer

Peter Ward Director, Finance
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The Chief Executive is a member of the
Executive Team of the Department for Work
and Pensions and attended Departmental
Board meetings during the financial year.
Graham Stow attended Departmental Board
meetings as a non-executive Director.

The Chief Executive of Jobcentre Plus was
appointed, with the approval of the Prime
Minister, following an open competition run
by the Civil Service Commissioners. The
appointment was for a period of three years,
renewable by mutual agreement.

All other executive members of the Jobcentre
Plus Board are full-time employees appointed
for an indefinite term under the terms of the
Senior Civil Service contract. The rules for
termination are set out in individuals’
contracts, in line with Chapter 11 of the Civil
Service Management Code.

The salary of the Chief Executive was set in
accordance with guidance issued by the
Cabinet Office following publication of the
Senior Salaries Review Body Report. The
Permanent Secretary of DWP, in accordance
with the terms of the Chief Executive’s
contract, determines payment of any bonus.
The pay of the remaining executive members
of the Jobcentre Plus Board was determined
by the Permanent Secretary in line with the
Senior Civil Service pay arrangements. The
executive Board members are entitled to
bonuses in accordance with the Senior Civil
Service pay scheme.

Details of Board members’ remuneration and
pension entitlements are disclosed in Note 2
Staff Costs and Numbers.

Since the end of the financial year David
Anderson has left Jobcentre Plus. Lesley

Strathie was appointed Acting Chief
Executive from 16 May 2005. Mel Groves
was appointed Acting Chief Operating
Officer, also from this date. With effect from
May 2005 the organisational design review of
Jobcentre Plus has also recommended a
number of additional changes at both Board
and Divisional level.

e) Company Directorships

David Anderson is director of Bradford City
Centre Urban Regeneration Company Limited.

Sarah Anderson is Chief Executive of Mayday
Group and director for Simple Solutions
Limited, FlexEcutive Limited, Hoxton
Apprentice Limited and MSB International plc.

David Coles is Managing Director of UniChem
Limited and Chairman of the British
Association of Pharmaceutical Wholesalers.

Mark Fisher was a director of Working Links
(Employment) Ltd until 17 January 2005.

Mark Grimshaw is a director of Penzance
Developments.

Graham Stow is the Chairman of Home and
Legacy Insurance Services and a Non-
Executive Director of Co-op Financial
Services, Co-op Bank and Co-op Insurance
Society. He is also Chairman of Northern
Racing plc and Director of the Second World
War Experience Centre.
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f ) Corporate Governance Committee

The following served as members of the Corporate Governance Committee during the year:

Sarah Anderson Non-executive Director, Jobcentre Plus

Ursula Brennan to 26/04/04 Group Director for Work Welfare and Equality Group

Michael Richardson from 27/04/04 Group Director for Work Welfare and Equality Group
to 19/07/04

Adam Sharples from 20/07/04 Director General for Work Welfare and Equality Group

Alan Brown Representative Field Director, Jobcentre Plus

Rod Clark Representative Director, DWP (Strategy Planning and 
Performance Director)

David Coles Chair, Non-executive Director, Jobcentre Plus 

Mark Fisher Director, Jobcentre Plus (Business Strategy)

Lesley Strathie Chief Operating Officer, Jobcentre Plus

In addition to the members listed above other persons were invited to attend each meeting to
support the discussion and activities of the committee, these included:

David Anderson Chief Executive, Jobcentre Plus

Paul Cannon to 31/08/04 Director, National Audit Office

Colin Wilcox from 01/09/04 Director, National Audit Office

Garry Chambers to 23/02/05 Head of Division for Corporate Governance and Assurance, 
Jobcentre Plus and Work Welfare and Equality Group

Mark Walker from 24/02/05 Deputy Head of Financial Management Division, Jobcentre Plus

Bernard Devaney Departmental Deputy Director of Internal Audit

Grenville Page Departmental Head of Corporate Governance, Risk 
Management and Assurance

Chris Turner Departmental Head of Internal Audit

Peter Ward Jobcentre Plus and Work Welfare and Equality Group 
Finance Director
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g) Pension Arrangements

The employees of Jobcentre Plus are Civil
Servants to whom the conditions of the
Superannuation Acts 1965 and 1972 and
subsequent amendments apply. The Principal
Civil Service Pension Scheme (PCSPS) is the
main pension scheme for all Civil Servants
including Jobcentre Plus employees. It is a
defined benefit scheme, with benefit expenditure
borne on the Civil Superannuation Vote.

Details of the Pension Scheme are disclosed in
Note 2 Staff Costs and Numbers.

h) Resource Accounting Boundary

These financial statements relate solely to
Jobcentre Plus administrative and employment
programme expenditure. Jobcentre Plus falls
within the resource accounting boundary of
the Department for Work and Pensions and its
Agency Accounts are consolidated within the
Department’s Resource Accounts. 

Jobcentre Plus is also responsible for the
payment of various benefits including Income
Support, Jobseekers Allowance and Incapacity
Benefit. However, the overall expenditure on
benefit payments is disclosed within the
Department’s Resource Accounts and the
latest version can be found at
www.dwp.gov.uk/resourcecentre/
policy_strategy.asp

Included within the funding approved for
Jobcentre Plus was an amount for Remploy
Ltd (see Note 6 for further details), a private
company but also a Non-Departmental Public
Body and public corporation. Remploy Ltd falls

outside of the Department for Work and
Pensions resource accounting boundary and
therefore its accounts are not consolidated.

i) Financial Regime

As part of the Department for Work and
Pensions, the Agency has to manage its
business and meet its objectives within the
resource constraints set by the Department. In
2004-05 Jobcentre Plus shared a Request for
Resource with Work Welfare and Equality
Group within the Department for Work and
Pensions’ estimate. It also shared an
administration cost and net cash requirement
limit with other parts of the Department.

Parliament’s primary control over Jobcentre
Plus expenditure is therefore achieved through
the approval of the resource estimates
provision, the associated departmental cash
limit, and the laying of the Agency Accounts.
Jobcentre Plus is also subject to administrative
control exercised by HM Treasury.

The spending review in 2002 set the basis for
the funding available for Jobcentre Plus in
2004-05.

j) Accounts Disclosure

These Agency Accounts have been prepared
under a direction issued by HM Treasury in
accordance with Section 7(2) of the Government
Resources and Accounts Act 2000.
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k) Achievement of Key 
Financial Targets

The Operating Cost Statement shows the
net operating cost of the Agency on an
accruals basis.

The net operating cost amounted to
£4,235,175,642. Capital expenditure for the
year, full details of which are given in Note 7
Tangible Fixed Assets, amounted to
£88,922,374.

The net cost of operations has been
calculated after including a number of notional
costs. These include; costs that are not
currently charged to the Agency but which are
borne centrally by the Exchequer, for example,
cost of capital charge, and intra departmental
charges (see Note 4 for further details).

Performance against key operational targets
for the year can be found throughout the main
body of the Annual Report, along with a
summary table of achievement against the
Public Service Agreement (PSA) targets.

During 2004-05 Jobcentre Plus was given a
PSA target on unit costs. This consisted of
two elements, Benefit Processing and Job
Broking, and results were as follows:

Unit Cost Unit Cost 
Target Achieved

Benefit Processing £28.18 £28.07

Job Broking £191.49 £197.64

In addition to PSA targets Jobcentre Plus has
managed to operate within the resource
constraints set by the Department for Work
and Pensions.

l) People

Details of Jobcentre Plus’ commitment to
equality and valuing diversity, its policy in
relation to disabled employees and the
provision of information to, and
consultation with, employees can be
found in the Annual Report.

m) Policy in Relation to Payment 
of Suppliers

Jobcentre Plus is fully committed to the
prompt payment of bills and formally
registered its support for the Confederation
of British Industry's ‘Prompt Payers Code of
Practice.’ Copies of the Code can be
obtained from the Confederation of British
Industry at Centre Point, 103 New Oxford
Street, London WC1A 1DU. The
Confederation of British Industry website can
be viewed at www.cbi.org.uk.

The Agency also adhered to the principles on
the timing of payments set out in
‘Government Accounting.’ Its aim is to pay
all bills according to agreed contractual
conditions or, where no such conditions
exist, within 30 days of receipt of goods and
services or the presentation of a valid
invoice, whichever is the later.

The prompt supplier payment target is for
96% of suppliers to be paid within 30 days.
In 2004-05 Jobcentre Plus paid 95.22% of
suppliers within 30 days.

In 2004-05 £46 (2003-04 £115) of interest
was paid under the Late Payment of
Commercial Debts (Interest) Act 1998.
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n) Significant Changes in Fixed Assets

Jobcentre Plus continued its rollout of an
integrated Jobcentre Plus office network, with
significant capital expenditure on refurbishment
and improvements to existing Jobcentres. By
31 March 2005, 550 new and refurbished
offices had been brought in to service.

The rollout programme is due to be
substantially completed by Summer 2006,
with the expected network comprising 834
Jobcentre Plus offices. Local service delivery
will be enhanced by the introduction of around
141 Flexible Service Delivery sites, providing
access to services in third party premises.

o) Charitable Donations

Jobcentre Plus made no charitable donations
during the year.

p) Auditors

The Agency Accounts for 2004-05 were
audited by members of the National Audit
Office on behalf of the Comptroller and
Auditor General, who is the statutory auditor
under the Government Resources and
Accounts Act 2000.

The notional cost of services provided by the
National Audit Office for Jobcentre Plus for the
financial year were as follows:

2004-05
(£’s)

Audit Services

Statutory Audit 320,000

Audit-related regulatory reporting –

Further Assurance Services –

Other services –

TOTAL 320,000

National Audit Office also performed value for
money reviews covering Jobcentre Plus
activities. No charge was passed to Jobcentre
Plus for this work.

Lesley Strathie
Accounting Officer

4 October 2005
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Statement of Agency's
and Accounting Officer's
Responsibilities

Under the Government Resources and
Accounts Act 2000, Jobcentre Plus is
required to prepare resource based accounts
for each financial year, in conformity with an
HM Treasury direction, detailing the
resources acquired, held, or disposed of
during the year and the use of resources by
the Agency during the year.

The accounts are prepared on an accruals
basis and must give a true and fair view of
the income and expenditure, recognised
gains and losses, and cash flows of
Jobcentre Plus for the financial year, and of
the state of affairs as at 31 March 2005.

In preparing the accounts, the Accounting
Officer is required to comply with the
Resource Accounting Manual prepared by
HM Treasury, and in particular to:

• observe the relevant accounting and
disclosure requirements, and apply
suitable accounting policies on a
consistent basis;

• make judgements and estimates on a
reasonable basis;

• state whether applicable accounting
standards, as set out in the Resource
Accounting Manual, have been followed,
and disclose and explain any material
departures in the accounts; and

• prepare the accounts on a going 
concern basis.

The Principal Accounting Officer of the
Department for Work and Pensions has
appointed the Chief Executive of Jobcentre
Plus as the Accounting Officer for the
Agency. Their relevant responsibilities as
Accounting Officer, including responsibility for
the propriety and regularity of the public
finances for which an Accounting Officer is
answerable, for keeping proper records and
for safeguarding the Agency’s assets, are set
out in the Accounting Officers’
Memorandum, issued by the Treasury and
published in Government Accounting.
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Statement on 
Internal Control

1. As Accounting Officer, I have responsibility
for maintaining a sound system of internal
control that supports the achievement of
the Department for Work and Pension’s
policies, aims and objectives, whilst
safeguarding the public funds and
departmental assets for which I am
personally responsible. This is in
accordance with the responsibilities
assigned to me in Government Accounting,
and agreed with the Permanent Secretary. 

2. Jobcentre Plus is an Executive Agency of
the Department for Work and Pensions. I
am accountable to the Permanent
Secretary of the Department for Work and
Pensions via the Department’s Executive
Team and solicitor.

3. I am responsible for the delivery of
objectives in accordance with the
framework established by Ministers and the
Work Welfare and Equality Client Group.
These objectives are summarised within the
Performance Investment Agreement, which
details my agreement with the Secretary of
State in terms of Jobcentre Plus delivery
over the Spending Review period. I am
responsible for developing business
strategies and plans to deliver the
Performance Investment Agreement, and
for delivering the specific operational
targets set by the Work, Welfare and
Equality Client Group. Links have been
established between Jobcentre Plus and
other Agencies of the Department for Work
and Pensions to ensure that our respective
customers receive the help and support
they need through our networks. 

4. In addition to my Accounting Officer
responsibilities for Jobcentre Plus
administrative expenditure, I am also

responsible for the payment of Social Fund
benefits and the administration of the
Social Fund on behalf of the Department
for Work and Pensions. The Statement on
Internal Control, which accompanies the
published Social Fund Accounts, provides
details of how these specific
responsibilities have been discharged.

5. Jobcentre Plus has close links with
REMPLOY, a Non-Departmental Public
Body and a Public Corporation that is
constituted as a Private Limited Company,
limited by guarantee, which provides
opportunities for people with disability; and
Working Links, a Private Limited Company,
which provides employment and related
services to the Department, and which is
partly owned by Jobcentre Plus. 

The Purpose of the System of 
Internal Control
6. The system of internal control is designed

to ensure that the risks associated with
the delivery of policies, aims and
objectives are effectively managed; it does
not seek to provide absolute assurance.
The system of internal control is based on
an ongoing process designed to identify
and prioritise the risks to the achievement
of Jobcentre Plus policies, aims and
objectives, to evaluate the likelihood and
impact of those risks being realised, and
to manage them effectively, efficiently and
economically. The system of internal
control has been in place in Jobcentre
Plus for the year ended 31 March 2005
and up to the date of approval of the
annual report and accounts, and accords
with Treasury guidance.
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Capacity to Handle Risk
7. My Board provide leadership for the risk

management process through their regular
review of board level risks. This formal
process has been in place for the whole
year and is currently being reviewed. I have
recognised that more needs to be done to
improve the management of cross cutting
risks within Jobcentre Plus, and we need to
do more work to identify the impact arising
from our dealings with our partner
organisations. I am currently considering
measures to improve progress in these
areas. The Jobcentre Plus Board Risk
Register is published on the DWP Intranet.

8. We have developed and launched a Risk
management e-learning package,
available to all staff through the Intranet. It
supports the DWP risk management
principles, and those advocated by HM
Treasury, and forms an integral part of our
Pathway to Leadership management
training programme.

9. We currently have in place a network of
staff at regional level, district level and
the national tier, who are responsible for
embedding governance across the
organisation. We have provided training
for these key staff and have put in place
networks to disseminate and share
good practice.

10. A significant contextual issue is the pace
and extent of our ongoing programme of
modernisation. The tension between
maintaining business delivery with
reduced headcount, whilst delivering an
aggressive change agenda, has the
ongoing potential to compromise our
ability to manage risks effectively.

The Risk and Control Framework
11. My Board has reviewed the Jobcentre

Plus Risk Register on a bi-monthly basis.
As part of these reviews we have
considered the ‘risk profile’ assigned to
each risk. This is an evaluation of the risk
based on the principles laid out in the
Department for Work and Pension’s Risk
Management Framework. The profile is
re-assessed in the light of the Board’s
discussions on the reported success, or
otherwise, of mitigation actions put in
place by the Board’s risk ‘owner’. Where
we have identified risks that cannot be
managed at Board level, they have been
escalated to the DWP Strategic Risk
Review Board for consideration and
inclusion in the DWP Strategic Risk
Register for management at
Departmental level. 

12. Where necessary, my Board will request
further work to bring the risk profile down
to a level acceptable to our ‘risk appetite’.
This is determined by assessing the
impact of the risk on key areas of the
business such as achievement of targets,
misappropriation of funds, security of
assets and compliance with legislation.
The priority risk areas this year were
organisational capacity through a period of
transformation, the efficiency challenge
and its impact on performance outcomes,
and accuracy of public information. 

13. As the member of DWP’s Executive Team
with the largest customer facing
operation, I have also taken responsibility
for managing one of the strategic risks
facing the organisation, that of “Major
failure by the department to provide



66

accurate information to the public”.
Internal Assurance Services have noted
our progress in this area. 

14. Jobcentre Plus has in place a risk-based
business planning process. Risk based
business plans have been produced by all
regions/countries, districts, head office
directorates and divisions based on their
key business priorities. Where the risks
identified cannot be managed at that level,
they are escalated up to the appropriate
level for action, all the way to the Agency
Board if necessary.

15. To embed risk management in the ‘policy
development’ and decision making of
Jobcentre Plus, the protocols for Agency
Board papers require that any papers going
before the Board should address the risks
to the business of all new initiatives and/or
how the proposal would impact existing
Board risks. I recognise however that we,
as a Board, have not fully enforced these
protocols and this is an area for
improvement. I have also set up a
dedicated Business Control Team to ensure
that we build risk-based controls into our
developing systems and processes.

Review of Effectiveness
16. As Agency Accounting Officer, I have

responsibility for reviewing the effectiveness
of the system of internal control. My review
of the effectiveness of the system of
internal control is informed by the work of
the internal auditors, the executive
managers within Jobcentre Plus who have
responsibility for the development and
maintenance of the internal control
framework, and comments made by the
external auditors in their management letter

and other reports. Through these
mechanisms, I have been advised of the
effectiveness of the system of internal
control by the Board and the Corporate
Governance Committee, and a plan to
address weakness and ensure continuous
improvement of the system is in place.

17. The Corporate Governance Committee
incorporates the functions and
responsibilities of an audit committee for
the Agency and works with the
Department’s Internal Assurance Services
to focus on the areas of the business at
greatest risk. The committee is chaired by
David Coles, a non-executive director of
the Board. They receive regular audit
updates of the main trends and findings
identified as part of ongoing audit activity.
They also receive feedback and reports
from the governance community in
Jobcentre Plus. Through this feedback
they are able to plan audit activity and
influence any changes that may be
necessary in the risk registers for ongoing
action. Their recommendations are
channelled to the appropriate senior
manager for remedial action.

18. During the year we have operated a
stewardship reporting process using
Letters of Assurance. These letters are
submitted by District Managers in the
Field and Heads of Division in the National
Tier to their respective Directors.
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Significant Control Weaknesses
19. We continue to review the mandatory

check framework to ensure these are
clearly risk focused. Significant work has
been done in this area but resolution of
some issues has been delayed due to the
lack of engagement by a number of policy
‘check owners’. However, these issues
are being addressed through my
Governance Implementation Steering
Group. Routine compliance with the
agreed mandatory checks continues to be
an issue in parts of the business, and is
addressed below in the Internal Audit
findings. Jobcentre Plus has no national
policy on easements from these checks,
though measures to reduce any backlogs
are being actioned within the field
directorates using a risk-based approach.

20. Another key issue for us to address is the
lack of clarity regarding accountabilities.
The accountabilities at Departmental and
Agency level are still sometimes unclear,
but this is being addressed through some
dedicated Departmental work and by the
Organisational Design Review which is
due to report in early 2005-06.

21. Internal Assurance Service provides an
overall assessment of Jobcentre Plus
performance in-year. For 2004-05, their
assessment was that of Limited
Assurance that the processes detailed
above worked effectively and consistently
throughout the organisation.

22. The Corporate Governance Committee,
with input from Internal Assurance Services,
identified the following key areas where
further improvement action was required:

a. Non-compliance: Non-compliance
with processes and procedures
continues to be an issue, although

there was a significant improvement in
compliance year on year. For instance,
the performance against the Monetary
Value of Fraud and Error (MVFE) target
demonstrates a reduced level of fraud
and error, but the level of errors,
particularly underpayments, remains a
concern. The situation is gradually
improving, a fact recognised by Internal
Assurance Services, with important
actions being progressed by my
Governance Implementation Steering
Group. We also recognise that a
significant proportion of non-
compliance is caused by the change
agenda, with all the related
management and system capacity
issues. The introduction of Standard
Operating Models for our business
processes will address these issues
and improve compliance.

b. Management of Employment
Programme expenditure: The greatest
challenge in year has been associated
with obtaining clarity about the priorities
that should be addressed within this
significantly reduced budget, but
ongoing work has indicated that there
are a number of control weaknesses in
this area, many of which have been
highlighted by Internal Assurance
Services reports on different
Employment Programmes, which have
resulted in Nil or Limited assurance. A
common issue throughout these reports
has been the lack of a transparent audit
trail to support payments, an issue
which post year end has now been
addressed and substantially resolved.
Examples where this has been noted are
Workstep and Training Allowances. A
great deal of additional reconciliation
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work has been carried out on both these
programmes to provide reassurance
over the accuracy of the payments
reflected in the Accounts.   

c. The other significant area of weakness
identified is in the area of basic financial
control over the calculation, recording,
recovery, if appropriate, of payments to
the client community. This is being
addressed through the issuing of new
instructions, training and an enhanced
management focus but was a weakness
for most of the 2004/05 financial year.

There has been a significant increase in
the resources devoted to the review
and improvement of the financial
control systems for employment
programmes. These additional
resources have already delivered some
improvements and we start the new
financial year in a far stronger position. 

d. Financial Control of Change
Programme: Expenditure on some
Jobcentre Plus ‘change’ projects was
subject to a number of internal control
problems that resulted in a ‘nil’
assurance. In response to this, we have
strengthened Project Financial Control
and have taken responsibility for
implementing all of the audit
recommendations.

e. IT System Support – Management
Information: There is a concern about
the validity, timeliness and accuracy of
some of our current management
information, due to weaknesses in our
MI systems and processes. I recognise
this and I am addressing this issue by
strengthening the change management
arrangements for our systems, to
ensure MI requirements are fully

impacted as part of any proposed
change or new development. My Board
Risk Register also contains a risk in this
area that is being actively managed as
part of our regular review of the register. 

f. Internal Security: I acknowledge that
internal security may not have been
afforded due regard within the agency
in the past, and I recognise that there is
scope for improvement. Work is
ongoing between my governance team
and DWP Internal Investigation Services
on agreed priority areas.

g. Document retrieval: Problems have
existed with the department’s ability to
retrieve documents from remote
storage. This has resulted in the limiting
of audit scope in some cases and led
to the qualification of the 2003-04
Social Fund Accounts. This is a DWP
wide issue, and is being dealt with at
that level, through the contract
management process. As part of the
mitigation of risk, the contract for this
service has recently been re-let and,
whilst there is still much to do, there are
noticeable signs of improvement. 

23. I have reviewed the Internal Audit reports
which awarded a ‘nil’ assurance and I am
content that the appropriate issues have
been included in this Statement on
Internal Control.

Lesley Strathie
Accounting Officer

4 October 2005
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The Certificate and Report of the
Comptroller and Auditor General to
the House of Commons

I certify that I have audited the financial
statements on pages 16 to 50 under the
Government Resources and Accounts Act
2000. These financial statements have been
prepared under the historical cost convention
as modified by the revaluation of certain fixed
assets and the accounting policies set out in
Note 1 on pages 19 to 23.

Respective responsibilities of the
Agency, the Chief Executive and
Auditor 
As described on page 8 the Agency and Chief
Executive are responsible for the preparation of
the financial statements in accordance with the
Government Resources and Accounts Act
2000 and Treasury directions made thereunder
and for ensuring the regularity of financial
transactions. The Agency and Chief Executive
are also responsible for the preparation of the
Foreword and other contents of the Annual
Report. My responsibilities, as independent
auditor, are established by statute and I have
regard to the standards and guidance issued by
the Auditing Practices Board and the ethical
guidance applicable to the auditing profession.  

I report my opinion as to whether the financial
statements give a true and fair view and are
properly prepared in accordance with the
Government Resources and Accounts Act
2000 and Treasury directions made thereunder,
and whether in all material respects the
expenditure and income have been applied to
the purposes intended by Parliament and the
financial transactions conform to the authorities
which govern them. I also report if, in my
opinion, the Foreword is not consistent with the
financial statements, if the Agency has not kept
proper accounting records, or if I have not
received all the information and explanations I
require for my audit.

I read the other information contained in the
Annual Report and consider whether it is
consistent with the audited financial
statements. I consider the implications for my
certificate if I become aware of any apparent
misstatements or material inconsistencies with
the financial statements.

I review whether the statement on pages 9 to
13 reflects the Agency’s compliance with
Treasury’s guidance on the Statement on
Internal Control. I report if it does not meet
the requirements specified by Treasury, or if
the statement is misleading or inconsistent
with other information I am aware of from my
audit of the financial statements. I am not
required to consider, nor have I considered
whether the Accounting Officer’s Statement
on Internal Control covers all risks and
controls. I am also not required to form an
opinion on the effectiveness of the Agency’s
corporate governance procedures or its risk
and control procedures. 

Basis of audit opinion  
I conducted my audit in accordance with
United Kingdom Auditing Standards issued by
the Auditing Practices Board. An audit
includes examination, on a test basis, of
evidence relevant to the amounts, disclosures
and regularity of financial transactions included
in the financial statements. It also includes an
assessment of the significant estimates and
judgements made by the Agency and Chief
Executive in the preparation of the financial
statements, and of whether the accounting
policies are appropriate to the Agency’s
circumstances, consistently applied and
adequately disclosed.

I planned and performed my audit so as to
obtain all the information and explanations
which I considered necessary in order to
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provide me with sufficient evidence to give
reasonable assurance that the financial
statements are free from material
misstatement, whether caused by error, or by
fraud or other irregularity and that, in all
material respects, the expenditure and income
have been applied to the purposes intended
by Parliament and the financial transactions
conform to the authorities which govern them.
In forming my opinion I have also evaluated
the overall adequacy of the presentation of
information in the financial statements.

Opinion

In my opinion: 

• the financial statements give a true and fair
view of the state of affairs of Jobcentre Plus
at 31 March 2005 and of the net operating
cost, recognised gains and losses and cash
flows for the year then ended and have
been properly prepared in accordance with
the Government Resources and Accounts

Act 2000 and directions made thereunder
by Treasury; and 

• in all material respects the expenditure and
income have been applied to the purposes
intended by Parliament and the financial
transactions conform to the authorities
which govern them. 

I have no observations to make on these
financial statements.

John Bourn
Comptroller and Auditor General 

14 October 2005

National Audit Office 
157-197 Buckingham Palace Road 
Victoria 
London SW1W 9SP

The maintenance and integrity of the Jobcentre Plus website is the responsibility of the Accounting Officer;
the work carried out by the auditors does not involve consideration of these matters and accordingly the
auditors accept no responsibility for any changes that may have occurred to the financial statements since
they were initially presented on the website.
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Jobcentre Plus 
Operating Cost Statement
For the year ended 31 March 2005

Administration costs
Staff costs
Other administration costs

Gross administration costs

Administration income

Net administration costs

Programme costs
Expenditure
Less income

Net programme costs

Net operating cost

Note

2
3

5

5

6

2004-05
£’000s 

1,747,456
1,414,430

3,161,886

(13,776)

1,145,545 
(58,479)

2003-04
£’000s

1,669,766
1,384,015

3,053,781

(12,270)

1,046,086
(31,971)

£’000s

3,041,511

1,014,115

4,055,626

£’000s

3,148,110

1,087,066

4,235,176

All income and expenditure is derived from continuing operations.

Net gain on revaluation of tangible fixed assets

Net loss on revaluation of investments

Recognised gains and losses for the financial year

2004-05
£’000s

213 

(375)

(162)

2003-04
£’000s

349 

(188)

161 

Statement of Recognised
Gains and Losses
For the year ended 31 March 2005
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Jobcentre Plus 
Balance Sheet
As at 31 March 2005

Fixed assets
Tangible assets
Intangible assets
Investments

Debtors: amounts falling due
after one year

Current assets
Debtors: amounts falling due
within one year
Cash at bank and in hand

Current liabilities
Cash overdrawn
Creditors: amounts falling
due within one year

Net current liabilities

Total assets less current
liabilities

Provisions for liabilities and
charges

Financed by:
Taxpayers equity:
Revaluation reserve
General fund

Lesley Strathie
Accounting Officer

4 October 2005

Note

7
8
9

10

10
11

11

12

14

16
15

31 March 05
£’000s 

447,223
280 
214 

105,430
1,099

106,529

(51,167)

(198,060)
(249,227)

31 March 04
£’000s

426,140
–

589

70,758
38,103

108,861

–

(210,551)
(210,551)

£’000s

426,729

36,734

(101,690)

361,773

(1,444)

360,329

698
359,631

360,329

£’000s

447,717

33,921

142,698

338,940

(2,490)

336,450

603
335,847

336,450
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Net cash outflow from operating activities
Capital expenditure and financial investment
Receipts due to the Consolidated Fund which are 
outside the scope of the Agency's activities
Payments of amounts to the Consolidated Fund
Net Financing
Decrease) / Increase in cash

Note (a)
Reconciliation of operating cost to operating cash flows
Net operating cost
Adjustments for non-cash transactions
Movements in working capital other than cash
Use of provisions
Net cash outflow from operating activities

Note (b)
Analysis of capital expenditure and financial investment
Tangible fixed asset additions
Intangible fixed asset additions
Proceeds of disposal of fixed assets
Net cash outflow from investing activities

Note (c)
Analysis of financing and reconciliation to the net 
cash requirement
From the Consolidated Fund (Supply) – current year
From the Consolidated Fund (Supply) – prior year
From the National Insurance Fund
Net Financing

Decrease/(Increase) in cash
Net cash flows other than financing
Adjustment for payments and receipts not related to supply
Amounts due to Consolidated Fund – received in a prior year 
and paid over
Consolidated Fund Extra Receipts received and not paid over
Net cash requirement

2004-05
£’000s

(3,238,138)
(89,027)

4,855 
(5,081)

3,239,220 
(88,171)

4,235,176 
(1,044,530)

46,917 
575

3,238,138

88,747 
280 

–
89,027

3,064,403 
–

174,817 
3,239,220

88,171 
3,327,391

(1,508)
1,282 

3,327,165

2003-04
£’000s

(2,912,175)
(146,251)

–
(1,736)

3,145,570
85,408

4,055,626
(1,015,618)

(135,887)
8,054

2,912,175

246,251
–

(100,000)
146,251

2,948,470
43,616

153,484
3,145,570

(85,408)
3,060,162

(1,199)
1,508

3,060,471

Note
(a)
(b)

(c)

Jobcentre Plus 
Cash Flow Statement
For the year ended 31 March 2005
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Notes to the Accounts

Note 1
Statement of 
Accounting Policies

The financial statements have been prepared in accordance with the 2004-05
Resource Accounting Manual issued by HM Treasury. The accounting policies
contained in the Resource Accounting Manual follow UK generally accepted
accounting practice for companies (UK GAAP) to the extent that it is meaningful
and appropriate to the public sector. Where the Resource Accounting Manual
permits a choice of accounting policy, the accounting policy which has been
judged to be most appropriate to the particular circumstances of the Agency for
the purpose of giving a true and fair view has been selected. The particular
accounting policies adopted by Jobcentre Plus are described below. They have
been applied consistently in dealing with items considered material in relation to
the accounts.

a. Accounting Convention

These accounts have been prepared under the historical cost convention modified to 
account for the revaluation of fixed assets at their value to the business by reference to their
current costs.

b. Tangible Fixed Assets

Tangible fixed assets are stated at the lower of replacement cost and recoverable amount.

All IT equipment, together with other tangible assets costing more than the prescribed
capitalisation limit of £5,000, are treated as capital assets. Where an item costs less than the
capitalisation limit but forms an integral part of a package whose total value is greater than the
capitalisation level, then the item is treated as a capital asset. On initial recognition they are
measured at cost, including any costs such as installation directly attributable to bringing them
into working condition.

For fixtures and fittings, the total costs of maintaining a record of relatively low value individual
items is considered to be prohibitive and therefore these items are recorded on a pooled basis.

Jobcentre Plus is undertaking a major refurbishment and improvement project to roll out a
nationwide network of integrated offices. The costs of this work are capitalised as leasehold
improvements.

All fixed assets, other than leasehold improvements, are revalued monthly by reference to
appropriate HM Treasury approved indices. The non revaluation of leasehold improvements is a
departure from the Resource Accounting Manual. Expenditure capitalised as leasehold
improvements covers a range of modernisation and refurbishment work, and there is no
revaluation index that matches with this category of assets. The effect of not revaluing is not
material to these accounts.
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Surpluses arising on revaluation of fixed assets are credited to the revaluation reserve.
Downward revaluations due solely to fluctuations in market value are written off against the
reserve until the carrying value reaches the level of depreciated historical costs. Downward
revaluations in excess of the depreciated historical cost, and those that are considered
permanent are charged to the Operating Cost Statement.

Each year the realised element of the revaluation reserve is transferred from the reserve to the
General Fund. The realised element of the reserve represents the excess of actual depreciation
over depreciation based on historical cost. On disposal of a revalued asset, the balance on the
revaluation reserve in respect of that asset becomes fully realised and is transferred to the
General Fund.

c. Land and Buildings

Jobcentre Plus does not include in its Balance Sheet capital values of the land and buildings that
it occupies. All properties are leased, the majority under a Private Finance Initiative contract with
Land Securities Trillium.

d. Depreciation

Depreciation is applied on a straight-line basis at rates calculated to write off the current
replacement cost, less any estimated residual value, over the estimated useful economic lives of
the assets to the business. Depreciation commences in the month following acquisition. No
depreciation is charged in the month of disposal.

Tangible fixed assets are depreciated over the following useful economic lives:

Leasehold Improvements

Fixtures & Fittings

Vehicles

Plant & Machinery

IT Equipment

10 years (or period remaining on
lease if less than 10 years)

7 – 10 years

4 – 8 years

7 – 10 years

3 – 5 years
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e. Intangible Fixed Assets

In 2004-05, in accordance with FRS 10, the Department for Work and Pensions has reviewed its
accounting policy in respect of capitalisation of expenditure on software licences.

Due to a significant programme of modernisation and development of IT systems, costs in this
area are now material and as a result the policy has changed so that expenditure on purchased
computer software licences covering a period of more than one year is capitalised as intangible
fixed assets. Capitalised software licences are amortised over the shorter of the licence period or
five years, with amortisation commencing in the month following acquisition. Capitalised software
licences are not revalued. Expenditure on annual software licences is charged to the Operating
Cost Statement.

In implementing this new policy during 2004-05 only purchases in excess of £100k have been
capitalised. Prior year figures have not been restated as expenditure on software licences was
not material.

f. Investments

At the balance sheet date, a shareholding in the joint venture Working Links (Employment) Ltd
was held by the Office of the Secretary of State for Work and Pensions, with the Jobcentre Plus
Chief Executive as the nominee shareholder. The company is operated and managed
independently of Jobcentre Plus, and its accounts are not consolidated with those of the
Agency. As the market value of the share capital of Working Links (Employment) Ltd cannot be
readily ascertained the investment is valued as Jobcentre Plus’ one-third share of the net assets
as disclosed in the company’s accounts for the year ending 31 March 2005. Dividends are
included as Administration Income in the Operating Cost Statement.

g. Stocks

Jobcentre Plus holds stocks of stationery, computer spares and similar consumables. Due to the
nature of these items the Agency does not consider it appropriate to reflect their value in the
Balance Sheet and all expenditure on consumables is charged to the Operating Cost Statement.

h. Provisions

Jobcentre Plus provides for legal or constructive obligations which are of uncertain timing or
amount at the balance sheet date on the basis of the best estimate of the expenditure required
to settle the obligation. Where the effect of the time value of money is significant, the estimated
cash flows are discounted using the HM Treasury discount rate of 3.5 per cent in real terms.
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i. Financing from the Consolidated Fund

The Department for Work and Pensions’ main source of funding is the annual Parliamentary
Grant. This is held in the Consolidated Fund by the Office of HM Paymaster General and drawn
down as required to cover payments made. The Department uses its account with the Office of
HM Paymaster General to fund four sub-accounts, each used by different business areas.

Amounts shown in these accounts as cash held at the Office of HM Paymaster General (see
Note 11 for further details) reflect the balance on the sub-account used by Jobcentre Plus.

The forecast cash requirement is transferred from the Department’s Vote account to the sub-
accounts at the start of each month. Towards the end of each month the sub-account balance
is reviewed, and additional funds requested where cash expenditure exceeds forecast. However,
the Department will only draw down additional funds from the Consolidated Fund where the net
position of all sub-accounts indicates a deficit.

j. Administration and Programme Expenditure

The Operating Cost Statement is analysed between Administration and Programme costs.
Administration costs reflect the costs of running Jobcentre Plus as defined under the
administration cost-control regime, together with associated operating income.

Programme costs reflect non-administration costs, including the contracted out provision of
employment programmes, payments of grants and other disbursements by Jobcentre Plus.
Grants include payments to Remploy Limited, a private company but also a Non-Departmental
Public Body and public corporation, to help meet the costs associated with employing very large
numbers of disabled people, and grants towards the cost of equipment for disabled people
which is procured by employers and charged to expenditure in the year of purchase.

k. Operating Income

Operating Income is income which relates directly to the operating activities of Jobcentre Plus. It
principally comprises of fees and charges for services provided on a full-cost basis to external
customers, but also includes other income such as that from investments. Operating income is
retained as Appropriations-in-Aid and is stated net of VAT.

In previous years Jobcentre Plus included as income amounts received that could not be
retained as Appropriations-in-Aid so were surrendered to the Consolidated Fund as extra
receipts. Though in line with Resource Accounting Manual guidance, this treatment was
inconsistent with DWP. For 2004-05 amounts received and awaiting surrender to the
Consolidated Fund are shown as creditors, see Note 12, but are not also disclosed as
income. The effect of this change is that £4.7m less income has been disclosed in 2004-05
than would have been under the previous policy.
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l. Pensions

Past and present employees are covered by the provisions of the Principal Civil Service Pension
Schemes (PCSPS) which are described in Note 2. The defined benefit elements of the schemes
are unfunded and are non-contributory except in respect of dependents’ benefits. Jobcentre
Plus recognises the expected cost of these elements on a systematic and rational basis over the
period during which it benefits from employees' services by payment to the PCSPS of amounts
calculated on an accruing basis. Liability for payment of future benefits is a charge on the
PCSPS. In respect of the defined contribution elements of the schemes, Jobcentre Plus
recognises the contributions payable for the year.

m. Early Departure Costs

Jobcentre Plus is required to meet the additional costs of benefits beyond the normal PCSPS
benefits in respect of employees who retire early. The Agency provides for this cost in full when
the early retirement programme has been announced and becomes binding, by establishing a
provision for the estimated payments discounted by the HM Treasury discount rate of 3.5 per
cent in real terms. Where the Department for Work and Pensions funds early release schemes
centrally then a provision is created in the Departmental Resource Account with notional costs of
lump sum and annual compensation payments recharged to Jobcentre Plus.

n. Cost of Capital Charge

A charge, reflecting the cost of capital utilised by Jobcentre Plus, is included in Note 3. The
charge is calculated at the government’s standard rate of 3.5 per cent in real terms on all assets
less liabilities, except for the following where the charge is nil:

i) cash balances with the Office of HM Paymaster General; and

ii) assets and liabilities in respect of amounts due from, or due to be surrendered to, the 
Consolidated Fund.

o. Operating Leases

Operating lease costs are charged to expenditure as they are incurred (see Note 3 for 
further details).

p. Value Added Tax 

Irrecoverable VAT is charged to expenditure in the year in which it is incurred. Where output VAT
is charged or input VAT is recoverable, the amounts are stated net of VAT.
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q. Insurance

The Agency does not purchase commercial insurance unless it is required under the standard
terms of a service contract. Losses arising from damage to or loss of assets, employers’ liability
and claims from third parties are charged directly to the operating cost statement.

r. Private Finance Initiative (PFI) Transactions

PFI transactions have been accounted for in accordance with HM Treasury’s Technical Note No.1
(Revised), entitled How to Account for PFI Transactions. Where the balance of the risks and
rewards of ownership are borne by the PFI operator, the PFI payments are recorded as an
operating cost, details of which, and the committed contractual payments, are shown in Note 19.

Jobcentre Plus utilises services provided under PFI contracts held centrally by DWP. Full details
of these contracts are disclosed in the DWP Resource Account.
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Note 2
Staff costs
and numbers

a. Payroll Costs

Salaries and Wages including 
Performance Pay

Employers’ Social Security Costs   
Employers’ Pension Contributions

Total Staff Costs 
Less recoveries in respect of 

outward secondments 
Total

Others
£’000s

40,321
1,384

25

41,730

–
41,730

2003-04

£’000s 

1,403,289
94,835

171,642

1,669,766

(6,174) 
1,663,592  

2004-05

Directly
employed

staff
£’000s

1,429,878
97,570

178,278

1,705,726

(7,807)
1,697,919

Total
£’000s

1,470,199
98,954

178,303

1,747,456

(7,807)
1,739,649

Total Staff Costs 

Others

2,987

2003-04

Total  

79,644

2004-05

Directly
employed

staff

73,353

Total

76,340

No costs for Ministers or Special Advisers were included in the above.

b. Employee Numbers 

The average number of full-time equivalent persons employed (including senior management,
staff on secondment or loan into the Agency and agency/temporary staff, but excluding staff on
secondment to other organisations) during the year was as follows:

There were no Ministers or Special Advisers working for the Agency during 2004-05.

During 2004-05, Jobcentre Plus’ payroll services were provided by Northgate HR Ltd and the
Department for Work and Pensions’ in-house FAMIS payroll system.
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c. Pensions

The Principal Civil Service Pension Scheme (PCSPS) is an unfunded multi-employer defined
benefit scheme but Jobcentre Plus is unable to identify its share of the underlying assets and
liabilities. A full actuarial valuation was carried out as at 31 March 2003. Details can be found in
the resource accounts of the Cabinet Office: Civil Superannuation (www.civilservice-
pensions.gov.uk).

For 2004-05, employers’ pension contributions of £178,303,339 (2003-04 £171,641,991) were
payable to the PCSPS, at one of four rates in the range 12 to 18.5 per cent of pensionable pay,
based on salary bands. The scheme’s Actuary reviews employer contributions every four years
following a full scheme valuation. Rates will increase from next year. The contribution rates reflect
benefits as they are accrued, not when the costs are actually incurred and reflect past
experience of the scheme.

Pension benefits are provided through the Civil Service pension arrangements. From 1 October
2002, civil servants may be in one of three statutory based ‘final salary’ defined benefit schemes
(Classic, Premium, and Classic Plus). The Schemes are unfunded with the cost of benefits met
by monies voted by Parliament each year. Pensions payable under Classic, Premium, and
Classic Plus are increased annually in line with changes in the Retail Prices Index. New entrants
after 1 October 2002 may choose between membership of premium or joining a good quality
‘money purchase’ stakeholder based arrangement with a significant employer contribution
(partnership pension account).

i. Classic Scheme

Benefits accrue at the rate of 1/80th of pensionable salary for each year of service. In
addition, a lump sum equivalent to three years’ pension is payable on retirement. Members
pay contributions of 1.5 per cent of pensionable earnings. On death, pensions are payable
to the surviving spouse at a rate of half the member's pension. On death in service, the
scheme pays a lump sum benefit of twice pensionable pay and also provides a service
enhancement on computing the spouse’s pension. The enhancement depends on length of
service and cannot exceed 10 years. Medical retirement is possible in the event of serious ill
health. In this case, pensions are brought into payment immediately without actuarial
reduction and with service enhanced as for widow(er) pensions.

ii. Premium Scheme

Benefits accrue at the rate of 1/60th of final pensionable earnings for each year of service.
Unlike classic, there is no automatic lump sum, but members may commute some of their
pension to provide a lump sum up to a maximum of 3/80ths of final pensionable earnings
for each year of service or 2.25 times pension if greater (the commutation rate is £12 of
lump sum for each £1 of pension given up). For the purposes of pension disclosure the
tables assume maximum commutation. Members pay contributions of 3.5 per cent of
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pensionable earnings. On death, pensions are payable to the surviving spouse or eligible
partner at a rate of 3/8ths the member's pension (before any commutation). On death in
service, the scheme pays a lump-sum benefit of three times pensionable earnings and also
provides a service enhancement on computing the spouse’s pension. The enhancement
depends on length of service and cannot exceed 10 years. Medical retirement is possible in
the event of serious ill health. In this case, pensions are brought into payment immediately
without actuarial reduction. Where the member’s ill health is such that it permanently
prevents them undertaking any gainful employment, service is enhanced to what they would
have accrued at age 60.

iii. Classic Plus Scheme

This is essentially a variation of premium, but with benefits in respect of service before 1
October 2002 calculated broadly as per classic. Pensions payable under classic, premium,
and classic plus are increased in line with the Retail Prices Index.

iv. Partnership Pension Account

This is a stakeholder-type arrangement where the employer pays a basic contribution of
between 3% and 12.5% (depending on the age of the member) into a stakeholder pension
product. The employee does not have to contribute but where they do make contributions,
these will be matched by the employer up to a limit of 3% (in addition to the employer’s
basic contribution). Employers also contribute a further 0.8% of pensionable salary to cover
the cost of risk benefit cover (death in service and ill health retirement). The member may
retire at any time between the ages of 50 and 75 and use the accumulated fund to
purchase a pension. The member may choose to take up 25% of the fund as a lump sum.
Contributions due to the partnership pension providers at the balance sheet date were
£123,853 (2003-04 £80,531). There were no contributions prepaid at that date.

In 2004-05 156 persons (2003-04 150) retired on ill-health grounds; the total additional
accrued pension liabilities in the year amounted to £506,190 (2003-04 £707,054).
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d. Remuneration of Jobcentre Plus Board Members

The remuneration of Jobcentre Plus Board members for 2004-05 were as follows:

David Anderson 205-210 135-140
Kevin Bone 120-125 115-120
Mark Fisher 90-95 90-95
Mark Grimshaw to 16/01/05 105-110 120-125
Jeremy Groombridge 85-90 90-95
Stephen Hewitt 110-115 105-110
Sue Moore from 17/01/05 65-70 -
Jane Saint 110-115 115-120
Lesley Strathie 95-100 85-90
Peter Ward 105-110 110-115

2004-05
Salary (as

defined
below)
£’000s

2003-04  
Salary (as

defined
below)
£’000s

Name

No benefits in kind were received by any members of the Jobcentre Plus Board during 2004-05
or 2003-04.

The above salaries include, but may not necessarily be confined to, gross salaries, performance
pay or bonuses paid in year in relation to the previous year’s performance, overtime, reserved
rights to London Weighting or London allowances, recruitment and retention allowances and
other allowances to the extent that they are subject to UK taxation. They do not include
amounts that are reimbursements of expenses directly incurred in the performance of an
individual’s duties. Salaries quoted relate solely to the period during the year when the individuals
concerned were Jobcentre Plus employees.
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e. Pension Benefits of Jobcentre Plus Board Members

The pension benefits of Jobcentre Plus Board members for the year ended 31 March 2005
were as follows:

F

CETV *
at 31

March
2005

£’000s

A

Real
increase

in pension
at age 60

£’000s

C

Accrued
pension at
age 60 at
31 March

2005

£’000s

D

Accrued
lump sum

at age 
60 at 31

March
2005

£’000s

E

CETV *
at 31

March
2004

£’000s

G

Real
increase
in CETV*

£’000s

Name

*Cash Equivalent Transfer Value (CETV)

The increases in pensions quoted relate solely to the period during the year when the individuals
concerned were Jobcentre Plus employees. Total accrued pension amounts, however, relate to
the Board members’ Principal Civil Service Pension Scheme entitlements at the balance sheet
date, or the date of their departure from the Board where this occurred during the year.  These
amounts therefore include any PCSPS accrued pension rights earned prior to their appointment
to the Board which, where appropriate, incorporates earlier service with other central
government bodies.

Columns E and F in the table above show the member’s Cash Equivalent Transfer Value (CETV)
accrued at the beginning and the end of the reporting period. The last column reflects the
increase in CETV effectively funded by the employer. It takes account of the increase in accrued
pension due to inflation, contributions paid by the employee (including the value of any benefits
transferred from another pension scheme or arrangement) and uses common market valuation
factors for the start and end of the period.

David Anderson 0.0-2.5 0.0-2.5 0-5 0-5 15 37 4
Kevin Bone 0.0-2.5 0.0-2.5 0-5 5-10 29 51 5
Mark Fisher 0.0-2.5 5.0-7.5 25-30 75-80 277 326 61
Mark Grimshaw 0.0-2.5 2.5-5.0 0-5 10-15 29 44 13
Jeremy Groombridge 0.0-2.5 5.0-7.5 30-35 100-105 449 509 30
Stephen Hewitt 0.0-2.5 2.5-5.0 35-40 115-120 624 673 14
Sue Moore 0.0-2.5 5.0-7.5 10-15 35-40 124 154 24
Jane Saint 0.0-2.5 2.5-5.0 0-5 10-15 30 47 13
Lesley Strathie 5.0-7.5 15.0-17.5 35-40 115-120 479 575 76
Peter Ward 0.0-2.5 2.5-5.0 35-40 115-120 623 678 14

B

Real
increase
in lump
sum at
age 60 

£’000s
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A CETV is the actuarially assessed capitalised value of the pension scheme benefits accrued by
a member at a particular point in time. The benefits valued are the member’s accrued benefits
and any contingent spouse’s pension payable from the scheme. A CETV is a payment made by
a pension scheme or arrangement to secure pension benefits in another pension scheme or
arrangement when the member leaves a scheme and chooses to transfer the benefits accrued
in their former scheme. The pension figures shown relate to the benefits that the individual has
accrued as a consequence of their total membership of the pension scheme, not just their
service in a senior capacity to which disclosure applies. The CETV figures, and from 2003-04 the
other pension details, include the value of any pension benefit in another scheme or
arrangement which the individual has transferred to the Civil Service Pension arrangement and
for which the Civil Service Vote has received a transfer payment commensurate to the additional
pension liabilities being assumed. They also include any additional pension benefit accrued to
the member as a result of their purchasing additional years of pension service in the scheme at
their own cost. CETVs are calculated within the guidelines and framework prescribed by the
Institute and Faculty of Actuaries.

The total accrued pension figures for Peter Ward incorporates over 22 years reckonable service
transferred in from a non Principal Civil Service Pension Scheme (National Health Service).

All of the Jobcentre Plus Board Members are members of the Classic pension scheme, except
David Anderson who is a member of the Premium scheme.

f. Non-Executive Directors

The three non-executive Directors are entitled to claim reimbursement of up to £20,000 per
annum for their services to Jobcentre Plus. This figure was determined following Cabinet
Office guidance.

During the year both Sarah Anderson and David Coles claimed £20,000 reimbursement.
Jobcentre Plus incurs no cost for the services of Graham Stow as his fees are paid by the
Department’s corporate centre.
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2004-05
£’000s        £’000s 

2003-04
£’000s         £’000s 

Note 3
Other Administration Costs

Accommodation (a) 4,780 23,514 

Rentals under Operating Leases:
Hire of Plant and Machinery 4,997 5,597 

Goods and Services:
Computer Services (b) 93,779 66,363 
Medical Services 61,839 69,035 
Contracted Out Services 61,915 41,908 
Telephone and Postage (b) 44,957 43,312 
Office Supplies, Printing and Publicity 29,723 44,007 
Consultancy Fees 6,538 7,092 

298,751 271,717
Staff Related:
Travel, Subsistence and Hospitality 34,982 38,589 
Other (c) 19,399 24,000 

54,381 62,589
Non-Cash Items:
Intra Departmental Charges 4 950,507 916,793 
Depreciation 70,515 60,160 
Cost of Capital (d) 12,299 12,220 
Impairment of Fixed Assets 4,939 6,165 
Amortisation of TIES Prepayment 2,791 930 
Loss on Disposal of Fixed Assets 1,538 20,445 
Provisions: Provided in year 14 1,580 (8,197)
Provisions: Unwinding of discount 14 41 143 
Notional Auditors' Remuneration (e) 320 210 

1,044,530 1,008,869
Other Expenditure:
Miscellaneous Administration Costs 6,991 11,729 

TOTAL 1,414,430 1,384,015

Note

Included under Other Administration Costs are the following amounts:
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a. Accommodation

Total accommodation costs include property maintenance costs paid directly by Jobcentre Plus,
included in Note 3, and costs charged to Jobcentre Plus by DWP for fully serviced
accommodation provided under a centrally held PFI contract, included in Note 4.

b. Computer Services and Telephony

The PFI charge for the provision of Information Technology (IT) services with EDS is
£196,408,999 (2003-04 £194,977,000); see Note 19 for further details. This includes amounts
paid directly by the Agency, which are included in goods and services, and amounts paid by the
Department but recharged to Jobcentre Plus, which are included in Note 4.

c. Other Staff Related

This includes staff training costs, permanent transfer expenses in respect of employees posted
to a new location at the Agency’s expense and the monthly payments to early retirees.

d. Notional Cost of Capital

Notional cost of capital has been calculated by applying the HM Treasury discount rate of 3.5%
to the average of the opening and closing balances of assets less liabilities, excluding cash
balances held at Paymaster and amounts due from, or due to be surrendered to, the
Consolidated Fund. 

e. Notional Auditors’ Remuneration

The National Audit Office’s fees reflect the notional cost of undertaking the audit of the
statutory accounts.
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Services Received
Working Age 2,489 23,544 
Corporate DWP:

Accommodation 428,233 404,529 
Corporate Management 454,882 404,124 
IT 92,251 111,881 
Early Departure Costs (a) 7,550 -
Other 2,646 8,437 

Other 1,423 21,218 

Services Provided
Working Age (14,472) (23,390)
Corporate DWP (15,052) (9,468)
The Pension Service (3,192) (2,741)
Child Support Agency (1,940) (12,693)
Other (4,311) (8,648)

TOTAL 950,507 916,793

Note 4
Intra Departmental
Charges

2004-05
£’000s

2003-04  
£’000s

Note

During the year, Jobcentre Plus has had a significant number of material transactions with the
Department and with other entities for which the Department is regarded as the parent
department: The Pension Service, Child Support Agency, The Appeals Service, The Disability and
Carers Service and Corporate Services Directorate.

a. Early Departure Costs

Provisions in respect of the new Early Release Schemes have been created within the Corporate
Centre account. The costs of lump sum payments and Annual Compensation Payments (ACPs)
have been recharged to Jobcentre Plus on a notional basis, pro-rata to the number of surpluses
declared by each Agency in Final Business Cases. This figure represents the costs attributable
to Jobcentre Plus for 2004-05.
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Administration Income
Fees and Charges to external customers 9,581 9,719 
Fees and Charges to Other Government Departments 4,195 751 
Total 13,776 10,470

Dividend Income - 1,800 

Total Administration Income 13,776 12,270

Programme Income
New Deal 1,632 1,662 
Help for Unemployed People 106 150 
European Social Fund 56,741 30,159 
Total Programme Income 58,479 31,971

TOTAL 72,255 44,241

Note 5
Operating Income

2004-05
£’000s

2003-04  
£’000s

The Net Operating Cost is stated after deducting the following income:

Operating income analysed by classification and activity as follows:
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Income
£’000s

Full Cost
£’000s

Surplus/Deficit
£’000s

Analysis of income from services provided to external and public sector customers

2004-05

Fees and Charges to External Customers
Secondments 4,574 4,574 - 
Miscellaneous Admin Income 4,055 4,055 - 
Mortgage Lenders 1,090 1,286 (196)
Medical Services - 8,130 (8,130)

Fees and Charges to Other Departments
Receipts from Department of Health 715 715 -  
Refund from Veterans Agency 36            36 - 

TOTAL    10,470 18,796 (8,326)

Income
£’000s

Full Cost
£’000s

Surplus/Deficit
£’000s

2003-04

Fees and Charges to External Customers
Secondments 6,525 6,525 - 
Miscellaneous Admin Income 1,764 1,764 - 
Mortgage Lenders 1,292 1,299 (7)
Medical Services - 7,843 (7,843)

Fees and Charges to Other Departments
Receipts from Department of Health 3,902 3,902 - 
Recovery of Admin costs 200 200 - 
Refund from Veterans Agency 93 93 - 

TOTAL    13,776 21,626 (7,850)
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New Deal Programmes
New Deals for 18-24 and 25+ 433,455 453,068 
New Deal for Disabled People 64,764 28,452 
New Deal for Lone Parents 24,474 20,449 
New Deal for 50+ 2,782 41,579 
New Deal for Partners 549 269 
less Income (1,632) (1,662)

New Deal Total 524,392 542,155

Help for Disabled People
Remploy (a) 116,000 115,000 
Work Step 68,709 74,175 
Access To Work 59,587 55,845 
Work Preparation 12,791 10,049 
Other 1,412 1,475

Help for Disabled People Total 258,499 256,544

Help for Unemployed People 
Work Based Learning for Adults 210,090  159,769 
European Social Fund 56,741 28,642 
Jobsearch Provision 21,425 19,397 
Incapacity Benefit Reforms 15,483 1,266 
Ambition 13,635 7,909 
Adviser Discretion Fund (b) 9,122 5,207 
Action Teams 6,828 12,361 
Ethnic Minorities Pilot 4,120 43
Other 23,578 11,131
less European Social Fund Income (c) (56,741) (30,159)
less Other Income (106) (150)

Help for Unemployed People Total 304,175 215,416

TOTAL NET PROGRAMMES (d) 1,087,066 1,014,115

Note 6
Net Programme
Costs

2004-05
£’000s

2003-04  
£’000s

Note
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a. Remploy Limited

Remploy is an Executive Non-Departmental Public Body, limited by guarantee and, for
accounting purposes, a public corporation which publishes its own Annual Report and Accounts
and whose net liabilities are guaranteed by the Secretary of State for Work and Pensions. The
Jobcentre Plus payment to Remploy represents grant in aid to help meet the additional costs
associated with supporting large numbers of disabled people.

b. Adviser Discretion Fund

New Deal Clients also received payments from the Adviser Discretion Fund amounting to
£31,534,609.

c. European Social Fund (ESF) Income

From April 2003 the nine English Jobcentre Plus regions became ESF co-financing
organisations. This has enabled Jobcentre Plus to add value or fund additional places to
domestically funded projects that support its aims and objectives.

ESF income is treated as negative public expenditure, which reduces the burden on the UK
Exchequer.

d. Clearance of Historical Holding Account 2004-05

The Programme costs for 2004-05 include expenditure relating to previous financial years,
apportioned across the three areas of New Deal, Help for Disabled People and Help for
Unemployed People. These costs had been held on a suspense account that received postings
from the Agency’s contract payment system, which had historically used profiled payments.
During 2004-05 the profiled payments made on all contracts were reconciled with actual
earnings and corrective action was taken to reduce the balance. Jobcentre plus staff are
satisfied that the correct amounts are now disclosed as either creditors or debtors in the
Balance Sheet and that the remaining balance, approximately £22m as at 31 March 2005,
represents under recognised expenditure from prior years. There was a further £7.4m cleared
that related to payments occurring after the 1 April 2004. These amounts have, therefore, been
accounted for through Note 6 to the Operating Cost Statement.
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Cost or Valuation

At 1 April 2004 356,896 6,283 22,753 8,381 133,178 527,491
Additions * 88,107 53 562 55 145 88,922 
Disposals - (1,845) (3,153) (138) (4,644) (9,780)
Transfers - - 3,545 (11) 6,885 10,419 
Revaluation - 251 275 52 - 578 
Impairment - - (95) (6) (7,497) (7,598)

At 31 March 2005 445,003 4,742 23,887 8,333 128,067 610,032 

Depreciation:
At 1 April 2004 32,483 3,940 10,422 7,551 46,955 101,351 
Provided in Year ** 40,094 505 4,093 269 25,697 70,658 
Disposals - (1,846) (2,397) (129) (3,871) (8,243)
Transfers - - 32 (11) 1,316 1,337 
Revaluation - 141 184 40 - 365 
Impairment - - (61) (7) (2,591) (2,659)

At 31 March 2005 72,577 2,740 12,273 7,713 67,506 162,809 

NET BOOK VALUE

At 31 March 2005 372,426 2,002 11,614 620 60,561 447,223

At 1 April 2004 324,413 2,343 12,331 830 86,223 426,140 

Note 7
Tangible Fixed
Assets

TOTAL

£’000s

Leasehold
Improvements

£’000s

Fixtures &
Fittings
£’000s

Vehicles

£’000s

Plant &
Machinery

£’000s

IT 
Equipment

£’000s

* Total additions includes £174,760 worth of assets which were purchased prior to 2004-05. The
figure used in the Cash Flow Statement is therefore less this amount.

** Total depreciation in year was £70,657,742. This consisted of £70,514,926 charged to the
Operating Cost Statement (see Note 3 for further details) and £142,816 relating to assets
purchased prior to 2004-05 charged to the General Fund.

Jobcentre Plus owned all of the assets detailed above.
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Net book value at 1 April 2004 -
Additions 280

Net book value at 31 March 2005 280 

Note 8
Intangible
Assets

2004-05
£’000s

No amortisation has been charged in 2004-05 as the licences were acquired in March and
amortisation commences in the month following acquisition.

Jobcentre Plus’ intangible fixed assets comprise purchased software licences.



95

Balance as at 1 April 589 777
Revaluations (375) (188)

Balance as at 31 March 214 589

Note 9
Investments

Dividends received from Working Links in 2003-04 are shown in Note 5. Details of transactions
between Jobcentre Plus and Working Links and amounts owed at year end are shown in Note 20.

The only investment held by Jobcentre Plus at the balance sheet date comprised 100 Ordinary
Shares, with a nominal value of £1 each in Working Links (Employment) Limited, a joint venture
with Manpower plc and Capgemini. This investment transferred to Jobcentre Plus on 1 April
2002 when the former Employment Service ceased to exist. There has been no change in the
number of shares owned by Jobcentre Plus during the year. The valuation is based on the one-
third share that Jobcentre Plus has of the company’s net assets based on its accounts for the
year ended 31 March 2005.

Working Links
(Employment) Ltd

Share Capital
2004-05

£’000s

Working Links
(Employment) Ltd

Share Capital
2003-04  

£’000s
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Note 10
Debtors

AMOUNTS FALLING DUE WITHIN ONE YEAR
Prepayments and Accrued Income 64,631 41,279 
VAT 16,277 10,118 
Trade Debtors 20,499 15,888 
Amounts owed by Working Links (Employment) Ltd. 1,506 871 
Other Debtors 1,128 1,447 
Deposits and Advances 901 1,155 
Other Government Departments 488

105,430  70,758

AMOUNTS FALLING DUE AFTER ONE YEAR
Accommodation Prepayment 33,489 36,279 
Deposits and Advances 432 455

33,921 36,734

TOTAL 139,351 107,492

31 March 2005
£’000s

31 March 2004  
£’000s
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Balance at 1 April 38,103 (47,305)
Net cash (outflow)/inflow (88,171) 85,408 

Balance at 31 March (50,068) 38,103

The following balances at 31 March are held at:
Office of HM Paymaster General (a) (51,167) 35,804 
Commercial banks and cash in hand 1,099 2,299 

(50,068) 38,103

The balance at 31 March comprises:

Amounts (outstanding)/issued from the Consolidated Fund 
for supply (10,262) 36,595 
Consolidated Fund extra receipts received and due to be 
paid to the Consolidated Fund 1,282 1,508 
Payments issued, not yet presented at the Office of HM 
Paymaster General (41,088) –

(50,068) 38,103

Note 11
Cash at Bank
and in Hand

2004-05
£’000s

2003-04  
£’000s

Note

a. Balance at HM Paymaster General

The Department for Work and Pensions has a single bank account with the Office of HM
Paymaster General. This account is used to fund four sub-accounts, each used by different
business areas of the Department. At the year end, the sub-account used by Jobcentre Plus is
overdrawn, however additional funds have not been requested as the Department as a whole is in
credit with the Office of HM Paymaster General.
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Note 12
Creditors

AMOUNTS FALLING DUE WITHIN ONE YEAR
Accruals and Deferred Income 134,081 156,606
Taxation and Social Security  49,981 37,841 
Trade Creditors 12,611 14,554 
Consolidated Fund Extra Receipts 1,283 1,508 
Other Creditors 104 42 

TOTAL 198,060 210,551 

31 March 2005
£’000s

31 March 2004  
£’000s
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Note 13
Movements in Working
Capital other than Cash

Increase/(Decrease) in Debtors 31,859 (41,250)
Decrease/(Increase) in Creditors 12,491 (94,637)

TOTAL 44,350  (135,887)

31 March 2005
£’000s

31 March 2004  
£’000s

The movements in working capital other than cash used in the Cash Flow Statement comprise:

Increase/(Decrease) in Debtors 31,859 
Decrease/(Increase) in Creditors 12,491 

44,350 
Adjustment: movement in working capital not 
related to voted resource consumption:
Amounts due to the Consolidated Fund (224)
Accommodation prepayment 2,791

TOTAL 46,917

31 March 2005
£’000s
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Note 14
Provisions for Liabilities
and Charges

Balance as at 1 April 2004 988 456 1,444 
Provided in the year 1,480 100 1,580 
Utilised in year (548) (27) (575)
Unwinding of discount * 39 2 41 

Balance as at 31 March 2005 1,959 531 2,490

Early Departure
Costs

£’000s

Industrial Injuries
Benefit Payments

£’000s

* The unwinding of the discount represents the effect of recalculating the present value of the
provision before the impact of the uplift has been taken into account.

Early Departure Costs

Where departures are funded by the Agency, Jobcentre Plus is required to provide for the
estimated future early departure costs of employees, discounted at the HM Treasury discount rate
of 3.5% in real terms, in these accounts.  The provision for departures funded centrally by the
Department for Work and Pensions is recorded in the Departmental Resource Account.

Industrial Injuries Benefit Payments

This provision represents the expected future costs of Industrial Injuries Benefit permanent
allowance payments to staff injured at work and unable to perform their job as a result.  The
amount provided for each individual is based on life expectancy taken from the Interim Life Tables
produced by The Government Actuary’s Department, and discounted at the HM Treasury discount
rate of 3.5% in real terms.

Total

£’000s
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2004-05
£’000s        £’000s 

2003-04
£’000s         £’000s 

Note 15
Reconciliation of Movements
in General Fund

Net operating cost for the year (4,235,176) (4,055,626)
Income not appropriated-in-aid 
paid to Consolidated Fund - (2,046)

(4,235,176) (4,057,672)
Financing from Consolidated Fund 3,064,403 2,948,470 
Financing from National Insurance Fund 174,817 153,484
Non-cash capital additions 9,113 21,470 
Notional charges 963,126 929,224
Transfer from Revaluation Reserve (67) 67,731 

Net (decrease)/increase in General Fund (23,784) 62,707

General Fund at 1 April 359,631 296,924

General Fund at 31 March 335,847 359,631 
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Note 16
Reconciliation of Movements
in Revaluation Reserve

Balance as at 1 April 698 68,374 

Revaluation for year (162) 161
Adjustment for accommodation disposal - (106)
Transfer to General Fund of Realised Element 67 (67,731)

Balance at 31 March 603 698

2004-05
£’000s

2003-04  
£’000s

Under Resource Accounting Manual guidance, the revaluation reserve must contain only those
amounts which remain unrealised.

Movements in the Revaluation Reserve were as follows:
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Note 17
Capital Commitments

To be spent in the following year 33,731 25,718

31 March 2005
£’000s

31 March 2004  
£’000s

Jobcentre Plus is involved in a programme of capital investment to upgrade existing Jobcentres
and social security offices to a network of integrated Jobcentre Plus offices.

The amount shown below represents expenditure committed as at the balance sheet date on
refurbishment works that have commenced and which will continue in to 2005-06.

Note 18
Operating Lease
Commitments

Expiry Date:
Within one year 734 867
Between two and five years 2,746 3,644
Over five years - -

TOTAL 3,480 4,511

31 March 2005
£’000s

31 March 2004  
£’000s

Jobcentre Plus has entered into operating lease contracts for the provision of photocopiers
and post franking machines. Annual operating lease commitments at the balance sheet date
were as follows:
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Note 19
PFI Contracts

Total amount charged to the operating cost statement 
in respect of PFI transactions 196,409 194,977

Committed contractual payments to be made in 
the following Financial Year, for contracts with an 
expiring date:

Within one year - -
Between two and five years 105,305 189,329
Between six and ten years - -
Over ten years - -

2004-05
£’000s

2003-04  
£’000s

During 1998-99, the former Employment Service entered into a Private Finance Initiative (PFI)
agreement for the provision of Information Technology (IT) services with EDS. The contract
commenced in August 1998 and is due to expire in July 2008. The estimated capital value of
the contract is £217m.

This PFI agreement is accounted for ‘off balance sheet’. Further details are set out below:

The former Employment Service had also entered into a PFI agreement with Northgate HR Ltd
for the provision of payroll and HR managed services. This PFI agreement transferred to the
Department for Work and Pensions, though Jobcentre Plus continues to benefit from it, as
Northgate HR Ltd provide services for 32,900 of the Agency’s staff.

The Department for Work and Pensions holds a PFI contract with Land Securities Trillium for
the provision of fully serviced accommodation. The entries to the Jobcentre Plus accounts in
respect of this contract are as follows:

• Note 4 shows the accommodation costs recharged from the Department to Jobcentre Plus
of which £415,686,777 relates to this PFI contract.

• In exchange for assets Jobcentre Plus received a payment and a reduction in future years
service charges that will be recharged by DWP and is treated as a prepayment, included in
Note 10, which is amortised on a straight line basis over the remaining life of the contract.
Note 3 shows the amortisation charge for the year of £2,791 (000’s).

Jobcentre Plus also benefits from IT services provided by the Affinity consortium and Arcway
consortium under other PFI agreements held by the Department for Work and Pensions.

Full details of these PFI agreements are disclosed in the Department for Work and Pensions
Resource Account.
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Note 20
Related Party Transactions

Jobcentre Plus is an Executive Agency of the Department for Work and Pensions.

The Department is regarded as a related party. During the year, Jobcentre Plus has had a
significant number of material transactions with the Department and with other entities for
which the Department is regarded as the parent department, viz.: The Pension Service, Child
Support Agency, The Appeals Service, The Disability and Carers Service and Corporate
Services Directorate. See Note 4 for further details.

Other Government Departments and Public Bodies

The Agency has had a number of transactions with other Government Departments and other
central Government bodies. 

In addition, Jobcentre Plus also paid grants to Remploy Ltd, an Executive Non-Departmental
Public Body and, for accounting purposes, a public corporation. See Note 6 for further details.

Jobcentre Plus Board Members, Non Executives, Key Managerial Staff

None of the Jobcentre Plus Board members, non-executive directors or key managerial staff
had undertaken any material transactions with Jobcentre Plus during the year.

Working Links (Employment) Ltd

The aggregate amount of the transactions during the year between Jobcentre Plus and
Working Links (Employment) Ltd, a joint venture with Capgemini and Manpower plc was:

• Secondment of Staff £4,655,906 (2003-04 £3,753,590)
• Non Staff Costs £1,077,929 (2003-04 £617,482)
• No dividends were received in the year (2003-04 £1,800,000 of which £700,000 related to

2002-03)

At 31 March 2005, the aggregate amount due from Working Links, included within Debtors
due within one year, was £1,505,865 (2003-04 £871,332). This is represented by:

• Secondment of Staff £602,063 (2003-04 £309,357)
• Non Staff Costs £903,802 (2003-04 £561,975)

Jobcentre Plus nominates Gordon Macnair to the Working Links (Employment) Ltd Board.
Mark Fisher also sat on the Board until 17 January 2005.
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Note 21
Contingent Liabilities

Following the ruling of the Employment Appeal Tribunal in the lead dress standard case PCS has
withdrawn its support for further action. Consequently the 7,000 plus compensation claims that
were outstanding have therefore reduced to less than 4,000 and this figure is expected to
reduce further. Due to the uncertainty regarding the outcome of these cases and size of any
financial remedy it is not possible to provide a reliable estimate of the financial effect.

Jobcentre Plus has given formal guarantee in respect of a bank overdraft for Remploy Limited,
an Executive Non-Departmental Public Body. The guarantee is up to a maximum of £15m. As
at 31 March 2005, £14.3m of the overdraft facility had been utilised.
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Note 22
Financial Instruments

FRS 13, Derivatives and Other Financial Instruments, requires disclosure of the role financial
instruments have had during the period in creating or changing the risks an entity faces in
undertaking its activities. 

Because of the largely non-trading nature of its activities and the way Government Agencies are
financed, Jobcentre Plus is not exposed to the degree of financial risk faced by business entities.
Moreover, financial instruments play a much more limited role in creating or changing risk than
would be typical of the listed companies to which FRS 13 mainly applies. Jobcentre Plus has
very limited powers to borrow or invest surplus funds and financial assets and liabilities are
generated by day-to-day operational activities and are not held to change the risks facing the
Agency in undertaking its activities.

As permitted by FRS 13, debtors and creditors which mature or become payable within 12
months from the balance sheet date have been omitted from the currency profile. 

a. Liquidity Risk

The Agency’s net revenue resource requirements are financed by resources voted annually by
Parliament, just as its capital expenditure largely is. It is not, therefore, exposed to significant
liquidity risks.

b. Interest Rate Risk

All of the Agency’s financial assets and financial liabilities carry nil or fixed rates of interest and it
is not therefore exposed to interest rate risk.

c. Financial Liabilities

As at 31 March 2005 the Agency’s gross financial liabilities totalled £1,805,682 (£669,087 as at
31 March 2004), all of which related to provisions due after more than one year. The details of
the provisions are included in Note 14. This is a non-interest bearing financial liability. The
weighted-average period to maturity was 9.6 years (4.2 years).

d. Financial Assets

As at 31 March 2005 the Agency’s gross financial assets totalled £1,530,694 (£454,695 as at 31
March 2004). These are non-interest bearing financial assets. The weighted-average period to
maturity was 9.6 years (9.8 years 31 March 2004).
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e. Fair Values

Set out below is a comparison by category of book values and fair values of the Agency’s
financial assets and liabilities as at 31 March 2005.

Primary financial instruments:
Financial assets
Debtors due after more than one year 432 374 Note (a)
Cash at bank 1,099 1,099 
Financial liabilities
Provisions due after more than one year 1,806 1,806 Note (b)

Book Value
£’000s

Fair Value
£’000s

a. Cash flows have been discounted by the Treasury discount rate of 3.5 per cent in real terms.

b. Fair value is not different from book value since, in the calculation of book value, the expected
cashflows have been discounted by the Treasury discount rate of 3.5 per cent in real terms.

Basis of fair
Valuation
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